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- Risks for PROs associated with fire incidents

- Treatment operator challenges (WB and WEEE)

- Framework for a comparative analysis of fire risk management
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Fire risk exposure is becoming critical for WB and 
WEEE operators. Not only big events but also for 
micro events

BIG EVENTS:

• Operation stop

• Transferring flows between
operators

• Start of operations again

• Difficulties in understanding if the 
prevention practices are effective
or not

111

MINOR DAILY EVENTS:
• Micro-stop of operations
• Part of usual operations practices
• Difficulties in tracing micro-events 

and understanding if the 
procedures in place are effective
or not

continuity of operations – safety of workers – image of the industry



• Partner: DSS+

• Development of the framework

• Involvement of the Erion operations team and the 
innovation team

• Validation through 5 site visits

Developing a framework for understanding the 
dimensions of the fire risk mitigation
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Framework for assessing Fire Risk management practices



Understanding the on-field situation
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Fire risk is inherent to each treatment step
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Conclusions

It was possible to develop a 
framework for the assessment of the 
fire risk management by:

• developing objective criteria

• developing methodologies to 
evaluate the gap and the 
effectiveness of the measures

• developing internal competences
(innovation team, operations
team)
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